
Name of project:  Vegetable Breeding and Seed Systems for Poverty 

Reduction in Africa  

Donor:  Bill & Melinda Gates Foundation  

Implementing organization:  AVRDC- The World Vegetable Center (AVRDC) 

M&E organization:  AVRDC – The World Vegetable Center (AVRDC) 

Project start date:  1
st
 August 2007 

Project end date:  31
st
 May 2011 

Geographic coverage: (countries)  Sub Saharan Africa with hubs  in Tanzania 

Madagascar, Cameroon and Mali and spoke 

countries  

Status of impact assessment (when 

are/were baselines to be conducted, 

what quantitative or qualitative 

assessments have been done, etc.) 

 Baseline Survey conducted January 2008 – June 

2008. Report available. Assessments were made on 

the current status of vegetable production and 

vegetable seed system in Sub - Saharan Africa 

To what extent is the project 

targeted to women? 

Vegetable production at community level is usual a 

women’s domain. The project’s aim is to make 

available improved vegetable varieties and the 

needed seeds for planting. This will improve 

vegetable production by women and increase their 

incomes. The approach is participatory involving 

farmers in the selection of the best suited varieties. 

80% of the farmers involved in these participatory 

activities are women. In addition, 94% of vendors in 

vegetable markets are women. Thus  increased 

productivity will have a direct effect on the fresh 

produce market women  

Does this project aim to directly 

build assets, or would increases in 

assets be a secondary effect (e.g. 

project aims to increase incomes, but 

people might then invest in assets)?  

 Project aims to increase income as a result of higher 

productivity by the farmers using improved varieties 

and improved seeds. The income generated will lead 

to possible investment in other farm and household 

assets  

What kinds of assets might have 

observable changes (for men or 

women)?  

(For each type of capital below that you think your 

project may affect, please mention the kinds of assets 

that may be affected ) 

 Natural capital (e.g. land, 

water): 

 For production of vegetables both land and water 

are required and therefore to successfully increase 

production women and men farmers have to have 

access to these assets. In most parts of the beneficiary 

communities land is mostly owned by men whereas 

production of vegetables is undertaken by women. 

This might have implications for land investment 

decisions  



 

 Physical capital (e.g. 

housing, equipment, cell 

phones): 

 It is hoped that as incomes increase due to higher 

productivity farmers will improve their housing 

infrastructure and buy farm equipment used in their 

production fields and have cell phones for accessing 

market information and logistical arrangements to 

get produce to the market  

 Financial capital (savings, 

credit, remittances): 

 Higher income from production and marketing of 

improved vegetable varieties is expected to lead to 

increased savings. In addition, some market women 

may open savings accounts to save money for other 

activities  

 Social capital (e.g. group 

membership, connections, 

either within communities 

or with outsiders): 

 In the vegetable production system especially in 

Tanzania the project supported the formation of 

farmer groups to facilitate dissemination of 

improved vegetable varieties and complimentary 

production technologies. Formation of such groups 

encourages the cooperation in other activities like 

marketing and purchase of inputs etc. 

 Human capital (e.g. 

education, skills, health, 

nutritional status): 

 By involving farmers during the selection of 

varieties and allowing them to come up with the 

criteria for grading lines the acquire skills of varietal 

selection. 

The project has been running three (3) day farmer 

training courses whereby participants are trained in 

the production, utilization, marketing and 

preservation of vegetables. Women farmers are also 

taught how to cook different vegetable recipes that 

allow nutrients retention and increased dietary 

diversity   

Brief abstract about the project—what is it trying to achieve, what is the strategy being 

used for integrating gender into project implementation and in M&E/impact evaluation?  

(max 1 page) 

The Vegetable Breeding and Seed Systems (vBSS) project is breeding and capacity-building 

project to increase the availability of superior, adapted, farmer and consumer-preferred, multi-

disease resistant and abiotic stress-tolerant vegetable varieties. Farmers and vulnerable groups, 

particularly benefit through higher yields, lower production costs, extended growing seasons and 

a higher market demand for vegetables. Consumers will benefit from expanded availability at 

reasonable prices, and from nutritionally-enhanced varieties. 

Objective  

To contribute to an emerging, vibrant seed industry for indigenous vegetable and exotic 



vegetable varieties by developing the capacity to breed varieties in different agro-ecological 

zones, test and multiply promising lines, disseminate these lines and, promote demand to 

encourage widespread adoption by farmers.  

Strategy integrating gender  

The participatory approach to varietal selection during the on-station and on-farm multilocation 

evaluation trials of improved vegetable lines. This project enhances vegetable varieties for Sub 

Saharan Africa by will:  

 developing and managing national breeding units (NBUs) in four hub countries;  

 building vegetable seed system capacity in both the hub and neighbouring 'spoke' 

countries; 

 networking the national vegetable breeding programs, private African seed companies 

and vegetable seed supply systems in the hub and 'spoke' countries; and 

 promoting increased and sustainable vegetable production, marketing and 

consumption in the hub and 'spoke' countries. 

 

M& E/ impact evaluation   

With respect to the monitoring system, the Program Manager is responsible for developing 

progress reports every six months and is made available to the project members, stakeholders, 

the Advisory Committee and to the donor.  These reports combine information from National 

Breeding units (NBUs) that have been set up in each of the 4 hubs. Besides the 6-monthly 

reports, the implementing agency continuously monitor the progress of the project utilizing the 

following instruments: 

- annual project review meetings, 

- inter-region review and planning workshops  

- annual overall project Advisory Committee meeting, 

- monthly management meetings for each NBU, 

- annual review of the NBUs on financial and administrative matters by the Program 

Manager and AVRDC’s auditor. 

 

Furthermore the monitoring system will identify any constraints at an early stage so that the 

Advisory Committee and project team (together with the donor if appropriate) can assess the 

situation and react as necessary to address the constraints and adjust the activities of the project, 

including other milestones, accordingly. The effectiveness and sustainability of the project will 

be evaluated by the project team, the Advisory Committee, stakeholders and the donor using 

these six-monthly reports. This will ensure that needs are identified appropriately, activities are 

planned efficiently, and that the activities are implemented according to schedule and assessed 

against the milestones.  

To enable an evaluation of the program’s impact, an ex-ante socio-economic baseline survey was 

conducted in 2008. Against this data, the progress of the project can be evaluated at key stages. 

An economic surplus model was proposed to quantify the economic impact of the technological 

innovations and to give a broader view of the impact of the project. The overall impact of the 



project is quantified at the end of the project in terms of numbers of new varieties on the market 

which will contribute to increased dietary diversity and vegetable consumption and reduce 

micronutrient deficiencies, especially among women and children. 

 

 


