
 

Name of Project BRAC Agriculture Program and Livestock and Poultry 

Development Program in Sierra Leone 

Donor Omidyar Network, Soros Economic Development 

Fund and Humanity United 

Implementing organization BRAC  Sierra Leone 

M&E organisation Research and Evaluation Unit, BRAC West Africa 

Program 

Project start date October, 2008 

Project end date June, 2011 (to be extended) 

Geographic coverage Three districts of Sierra Leone: Port Loko, Bombali, 

Tonkolili 

Status of impact assessment A qualitative impact assessment of the project has been 

carried out early this year (March/April, 2010).  There 

is currently an on-going quantitative impact assessment 

whose report is expected to be published before the end 

of the year 

To what extent is the project targeted to 

women? 

The project’s primary beneficiaries are 100% women 

Does this project aim to directly build assets, 

or would increases in assets be a secondary 

effect (e.g. project aims to increase incomes, 

but people might then invest in assets)? 

This project mainly aims at increasing the level of 

income of farmers/rearers (particularly women) which 

will subsequently increase their asset-base. 

What kinds of assets might have observable 

changes (for men or women) 

(For each type of capital below that you think your 

project may affect, please mention the kinds of 

assets that may be affected) 

    Natural capital (e.g. land, water) Increasing their level of income is anticipated to have a 

direct positive effect on a number of beneficiaries’ 

assets. Firstly,  an increase in the level of their income 

could also translate into increasing their capacity to 

acquire natural and physical assets like land, housing, 

cell phones etc. 

    Physical capital (e.g. housing, equipment, 

cell phones) 

    Financial capital (savings, credit, 

remittances) 

an anticipated fundamental effect of the project is on 

the beneficiaries’ financial capital particularly their 

savings and credit worthiness resulting from increased 

household incomes. 

   Social capital (e.g. group membership, 

connections, either within communities or with 

outsiders): 

It also aims at improving their social capital such as 

their connections with other members in their 

communities as well as their level of belongingness to 

social networks or groups at community level as the 

project organises and mobilizes them in groups thereby 

strengthening the social fabrics at community level. 

The project will also enhance the link between 

government institutions and farmers/rearers at 

grassroots level. 

Human capital (e.g. education, skills, health, 

nutritional status): 

Increase in the level of income of beneficiaries is 

expected to have a direct and positive effect on the 

human capital of its target group as it will enhance 

their capacity and ability to take care of or finance their 

children’s or wards’ educational, health and nutritional 

needs. 



Brief abstract about the project - what is it trying to achieve. What is the strategy being used for 

integrating gender into project implementation and in M&E/impact evaluation? (max 1 page) 

 

The Agriculture Program and the Livestock Development Program in Sierra Leone aim to increase the level 

of income of their target beneficiaries and the overall development of the host country, Sierra Leone. As 

stated earlier, the primary beneficiaries of both the Agriculture and Livestock Programs are women. The 

idea behind such pro-poor and pro-women program stems out from the observation of limited consideration 

of women’s participation in most development programs even though they appear far more vulnerable than 

men in most developing countries.  

 

The Agriculture Program aims at increasing the level of income of resource poor farmers and meeting the 

food needs of the vast majority of Sierra Leoneans, by increasing the level of agricultural productivity of 

farmers through the provision of improved and high yielding farm inputs as well as training them (farmers) 

on improved and modern techniques of farming. It also provides knowledge to farmers on post harvest 

technology so as to reduce the current rates of post-harvest losses among farmers which have been playing 

no small role in the low farm output among farmers in the country. Besides providing training and technical 

supports, the Agriculture Program also aims to establish a seed testing center and sub centers with amenities 

for seed testing, preservation and storage. The main focus primarily will be on rice seeds and others crops 

eventually will also be considered.  

 

The Livestock and Poultry Development Program generally aims to create income and employment 

opportunity and increase the production of meat, eggs, milk and cheese in order to meet the protein demand 

of Sierra Leoneans. This will be achieved by supplying the target groups with livestock and poultry 

(broilers and layers), providing technical support on livestock/poultry rearing as well as providing them 

with veterinary services (vaccination and de-worming) for preventing and curing animal diseases. To 

achieve its target the program aims to create a pool of para-professionals through training of Livestock 

Volunteers and Artificial Insemination Service Providers (AIs) and linking livestock farmers to sustainable 

sources of inputs. 

 

In terms of integrating gender into project implementation, both the programs make use of the platform 

created by the microfinance program and select their volunteers or workers from the microfinance 

members. The microfinance members are all female and are actively engaged in economic activities. In a 

sense they also have belongingness towards both their own community and BRAC. Such selection thus 

ensures the reliability and entrepreneurship skills of these community level agents.  In addition, for the 

agriculture program, a separate pool of members is selected as model farmers who help in promoting 

modern cultivation through demonstration effect. Regardless of any program, the BRAC model makes sure 

that the poor and female community members are served first and through them creates the desired impact 

on the community. 

 

The integration of gender into impact evaluation framework as such is not challenging since the primary 

program beneficiaries are 100% female. The impact evaluation is an ongoing process where both qualitative 

and quantitative methods are being used. Following qualitative assessment done earlier this year, the 

research unit is now carrying out a quantitative survey to evaluate all BRAC programs in Sierra Leone. This 

survey will also work as a baseline for the series of impact assessment studies over the coming years. The 

evaluation design follows a discontinuity model where treatment group has been selected from the program 

coverage areas and the control group from outside the coverage area.  

 

Since BRAC believes in holistic approach towards development, such evaluation design will ensure impact 

analysis of each component of BRAC operations in Sierra Leone individually as well as integrated with 

other components. In terms of outcome, the study will focus on livelihood framework and will try to elicit 

how the program fairs in terms of positive changes in components of livelihood such as natural, physical 

and financial asset, and social and human capital. As such a panel database will be created by repeating the 

annual survey and thematic studies focusing on particular issues will be done in conjunction with program 

demand.  

 


